75

Indiana Downtown®

Implementation
Sequence

Greensburg
Downtown Action Agenda 2004

IACTHysttPalma, Inc. Eﬂ@f‘% HyettPalma

Indiana Association of
Cities and Towns

Your Partner in Good Government



Indiana Downtown®

IX. IMPLEMENTATION SEQUENCE

This document contains numerous actions recommended for revitalizing Downtown
Greensburg. This chapter shows the recommended actions which should be carried
out during the first year of the enhancement effort.

At the end of each year, the implementation sequence should be updated. And,
within five to six years, consideration should be given to updating the entire
Greensburg Downtown Action Agenda 2004, depending on the level of program
accomplishments realized at that time.
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Indiana Downtown?®

Year-1 Implementation Sequence
Greensburg Downtown Action Agenda 2004

Partnership and Management Actions

1.

5.

6.

Formal adoption by City Council of the Greensburg Downtown Action
Agenda 2004 as the official guide for the further economic enhancement of
Downtown Greensburg.

Form Downtown Partnership, as per recommendations of Action Agenda.

Formal adoption of the Action Agenda by Downtown Partnership.

Implement Action Agenda (AA) through Downtown Partnership involvement
and oversight.

Seek implementation funding ASAP.

Hire Downtown Director ASAP.

Districts Actions

1.

Place uses in accordance with Districts recommendations.

Retain a professional landscape architect to define a comprehensive, uniform
streetscape plan for Downtown, as per recommendations of AA -- with

Define streetscape maintenance plan concurrently with preparation of

Implement streetscape maintenance plan ASAP -- as per recommendations

Public Improvements & Amenities Actions
1.
priority given to the area around the Courthouse Square.
2. Implement streetscape improvements ASAP.
3.
streetscape improvement plan.
4,
of AA.
77 [ Greensburg

Downtown Action Agenda 2004

indans Dourtowrs Eﬂ@ﬂ% HyetPaluma

Indiana Association of
Cities and Towns

eeeeeeeeeeeeeeeeeeeeeeeeee



Indiana Downtown®

Year-1 Implementation Sequence
Greensburg Downtown Action Agenda 2004
(Continued)

Public Improvements & Amenities Actions (Continued)

5.

6.

7.

8.

9.

10.

Enforce regulations prohibiting truck parking on Downtown sidewalks.
Implement parking management and identification recommendations of AA.
Make adjustments to walk/don’t walk signs as per AA.

Enforce Downtown speed limits.

Continue provision of the highest levels of public safety in Downtown.

Continue to support City’s efforts to keep City Hall in Downtown.

Business Retention Actions

1.

78

Work with and encourage Downtown businesses to maintain windows and
keep window lights on in evenings.

Work with and encourage Downtown businesses to continue efforts to update
merchandise offerings and in-store merchandising.

Chamber continues coordination of services offered to Downtown businesses
by SBDC.

DGDC creates and offers seminar series aimed at small business retention.

Provide one-on-one assistance to every business owner in Downtown, as per
AA recommendations.
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Indiana Downtown®

Year-1 Implementation Sequence
Greensburg Downtown Action Agenda 2004

(Continued)
Business Recruitment Actions
1. Create Downtown Farmers market.
2. Organize and operate business recruitment actions, as per AA.

Building Improvements Actions
1. Create and market incentives, as per AA -- including design guidelines,
design assistance, and facade grants.

2. Undertake building inspections, as per recommendations of AA.

Real Estate Development Actions
1. Undertake actions recommended in AA to address problem properties.

2. Work with owners, or seek new owners, to undertake adaptive use projects
identified in AA -- ASAP.

Marketing Actions

1. Design and implement wayfinding system, as per recommendations of AA.
2. Enhance special events, as per AA.

3. Create and distribute Downtown brochure, as per AA recommendations.
4, Devise and implement media relations campaign.

5. Work with Downtown businesses and local media to design and implement

advertising initiatives, as per AA.
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